BUSINESS PLAN
MARKETING PLAN

[image: image1.emf]Sales forecast in volume

(in units) As date Qty % LY/Y1 Qty %Y2/Y1 Qty %Y3/Y2

Product A 2 345 N/A 0% 0%

Product B 0% 0% 0%

Product C 0% 0% 0%

Product D (new) 0% 0% 0%

Product E (new) 0% 0% 0%

Product F (new) 0% 0% 0%

Product G (new) 0% 0% 0%

Product H (new) 0% 0% 0%

Total 0 2 345 N/A 0 0% 0 0%

Year 1 Year 2 Year 3



[image: image2.emf]Selling Prices

Year 1 Year 2 Year 3

(in amounts) As date Unit Pr. % LY/Y1 Unit Pr. %Y2/Y1 Unit Pr. %Y3/Y2

Product A 2 345,0 N/A 0% 0%

Product B 0% 0% 0%

Product C 0% 0% 0%

Product D (new) 0% 0% 0%

Product E (new) 0% 0% 0%

Product F (new) 0% 0% 0%

Product G (new) 0% 0% 0%

Product H (new) 0% 0% 0%



[image: image3.emf]Sales forecast

(in amounts) Qty Unit Pr. Sales Qty Unit Pr. Sales Qty Unit Pr. Sales Qty Unit Pr. Sales

Product A

12 000 230,02 760 000 12 200 220,02 684 000 13 000 25,0 325 000 14 000 25,0 350 000

Product B

0 0 0 0

Product C

0 0 0 0

Product D (new)

0 0 0 0

Product E (new)

0 0 0 0

Product F (new)

0 0 0 0

Product G (new)

0 0 0 0

Product H (new)

0 0 0 0

Total

12 000 2 760 000 12 200 2 684 000 13 000 325 000 14 000 350 000

As date Year 1 Year 2 Year 3



[image: image4.emf]Marketing Expenses

(in amounts) As date Amounts % LY/Y1 Amounts %Y2/Y1 Amounts %Y3/Y2

Transportation 0% 0% 0%

Sales commissions 0% 0% 0%

Occasional give aways 0% 0% 0%

Advertisement 0% 0% 0%

Participation in trade fairs 0% 0% 0%

Sponsorship of local shows 0% 0% 0%

Other 0% 0% 0%

0% 0% 0%

Total 0 0 0% 0 0% 0 0%

Year 1 Year 2 Year 3


PRODUCTION PLAN


[image: image5.emf]Fixed Capital 

As date Investments

After 

investments

Land

Land 1 2 000

Land 2 2 000

Total Land 4 000 0 4 000

Buildings

Factory's building 12 000

Office building 8 000

Other building

Total buildings 20 000 0 20 000

Machinery and Equipement

Iron, copper pan 3 500

Oven 1 500

Water container for mixing 500

Weighing machine 1 500

Press 0 3 000

Other tools and furniture 2 000

Total Machinery and Equipement 9 000 3 000 12 000

Vehicules

Vehicule 1

Vehicule 2

Vehicule 3

Total vehicules 0 0 0

TOTAL 33 000 3 000 36 000



[image: image6.emf]Fixed Capital Depreciation

Net value

Deprec. 

in % Deprec. Y1 Deprec. Y2 Deprec. Y3

Existing Fixed Assets

Buildings 0 5%

Machinery and Equipement 24 000 20%

Vehicules 0 7%

Investments

Press 3 000 5% 150 150 150

20% 0 0 0

7% 0 0 0

7% 0 0 0

Total 27 000 150 150 150



[image: image7.emf]Raw Materials required per unit

RM 1 RM 2 RM 3 RM 4 RM 5 RM 6 RM 7 RM 8

Product A 12,0 2,0 2,3

Product B 3,5 4,0 6,8

Product C 10,0 3,0

Product D (new) 12,0

Product E (new)

Product F (new)

Product G (new)

Product H (new)

Cost of Raw Materials Cost of Raw Materials per product

Unit As date Year 1 Year 2 Year 3 As date Year 1 Year 2 Year 3

RM1 kg 5,0 5,0 5,0 5,0 Product A 85,8 85,8 85,8 85,8

RM2 kg 6,0 6,0 6,0 6,0 Product B 89,8 89,8 89,8 89,8

RM3 kg 7,0 7,0 7,0 7,0 Product C 81,0 81,0 81,0 81,0

RM4 kg 6,0 6,0 6,0 6,0 Product D (new) 60,0 60,0 60,0 60,0

RM5 Unit 5,0 5,0 5,0 5,0 Product E (new) 0,0 0,0 0,0 0,0

RM6 Unit 6,0 6,0 6,0 6,0 Product F (new) 0,0 0,0 0,0 0,0

RM7 Unit 7,0 7,0 7,0 7,0 Product G (new) 0,0 0,0 0,0 0,0

RM8 Product H (new) 0,0 0,0 0,0 0,0



[image: image8.emf]Cost of Direct Labor 

Nb

Wages 

/  Amount Nb

Wages 

/  Amount Nb

Wages 

/  Amount Nb

Wages 

/  Amount

Direct labor

Skilled workers  2 400 9 600 2 400 9 600 2 420 10 080 2 440 10 560

Semi-skilled workers 1 350 4 200 1 350 4 200 1 370 4 440 1 390 4 680

Unskilled workers 1 300 3 600 1 300 3 600 1 330 3 960 1 350 4 200

Total direct labor cost  4 1 050 17 400 4 1 050 17 400 4 1 120 18 480 4 1 180 19 440

Year 1 Year 2 Year 3 As date



[image: image9.emf]Cost of Direct Labor per unit produced

Amount of 

units 

produced Cost Cost per unit

Cost of labor per unit produced - As date #DIV/0!

Cost of labor per unit produced - Year 1 #DIV/0!

Cost of labor per unit produced - Year 2 #DIV/0!

Cost of labor per unit produced - Year 3 #DIV/0!



[image: image10.emf]Cost of Sales

Cost of 

raw 

material

Cost of 

labor

Cost of 

sales

Cost of 

raw 

material

Cost of 

labor

Cost of 

sales

Cost of 

raw 

material

Cost of 

labor

Cost of 

sales

Cost of 

raw 

material

Cost of 

labor

Cost of 

sales

Product A 0,0 0,0 0,0 0,0

Product B 0,0 0,0 0,0 0,0

Product C 0,0 0,0 0,0 0,0

Product D (new) 0,0 0,0 0,0 0,0

Product E (new) 0,0 0,0 0,0 0,0

Product F (new) 0,0 0,0 0,0 0,0

Product G (new) 0,0 0,0 0,0 0,0

Product H (new) 0,0 0,0 0,0 0,0

#DIV/0!#DIV/0! #DIV/0!#DIV/0! #DIV/0!#DIV/0! #DIV/0!#DIV/0!

Year 1 Year 2 Year 3 As date



[image: image11.emf]General Administration Costs 

Amounts per 

month Year 1 Year 2 Year 3

5% 5%

Indirect labor

Owner & manager

Foreman

Electricity and water

Repair and maintenance

Tea for workers

Transportation costs

Depreciation 

Total General Administration costs 0 0 0 0


FINANCIAL PART


[image: image12.emf]1. Profit and Loss Statement

1.1. Sales Qty Unit Pr. Sales Qty Unit Pr. Sales Qty Unit Pr. Sales Qty Unit Pr. Sales

Product A 220,0 218,0 47 960 270,0 218,0 58 860 325,0 228,9 74 393 350,0 240,3 84 121

Product B 180,0 154,0 27 720 225,0 140,0 31 500 270,0 147,0 39 690 295,0 154,4 45 533

Product C 76,0 220,0 16 720 76,0 230,0 17 480 136,0 241,5 32 844 196,0 253,6 49 701

Product D (new) 0,0 0,0 0 0,0 0,0 0 30,0 190,0 5 700 90,0 199,5 17 955

Total 476,0 92 400 571,0 107 840 761,0 152 627 931,0 197 310

20,0% 16,7% 33,3% 41,5% 22,3% 29,3%

1.2. Cost of sales Qty Unit Cost Cost Qty Unit Cost Cost Qty Unit Cost Cost Qty Unit Cost Cost

Product A 220,0 123,3 27 120 270,0 123,3 33 284 325,0 24,3 7 892 350,0 117,1 40 979

Product B 180,0 120,3 21 649 225,0 120,3 27 061 270,0 24,3 6 557 295,0 114,1 33 655

Product C 76,0 111,5 8 472 76,0 111,5 8 472 136,0 24,3 3 303 196,0 105,3 20 636

Product D (new) 0,0 0,0 0 0,0 0,0 0 30,0 0,0 0 90,0 0,0 0

Total 476,0 57 241 571,0 68 817 761,0 17 751 931,0 95 270

20,2% -74,2% 436,7%

Gross Margin 35 159 39 023 134 875 102 040

In % of sales 38,1% 36,2% 88,4% 51,7%

1.3. General Administration Costs 26 200 26 200 26 200 26 200

1.4. Marketing Expenses 2 500 20 000 40 400 40 808

Earnings Before Interests and Taxes 6 459 -7 177 68 275 35 032

1.5. Interests 0 3 000 3 000 3 000

1.6. Taxes 25% 1 615 0 16 319 17 703

Net Result 4 844 -10 177 48 956 14 329

As date Year 1 Year 2 Year 3

As date Year 1 Year 2 Year 3



[image: image13.emf]2. Expenses having no impact on P&L

Capital Requirement Year 1 Year 2 Year 3

Investments in Fixed Assets

Capital increase/decrease

Loans

Working Capital Requirement

Variation of inventories - raw materials

Variation of inventories - finished goods

Variation in your Receivables

Variation in your Accounts Payables

Total Capital Requirements 0 0 0



[image: image14.emf]2. Cash Flow Statements

Year 1 Year 2 Year 3

Cash Inflow

Capital 

Loan

Loan reimbursment

Sales in P&L

Total Cash Inflow 0 0 0

Cash Inflow

Investments in Fixed Assets

Depreciation on Fixed Assets (less)

Cost of sales

Variation of inventories - raw materials

Variation of inventories - finished goods

Variation in your Receivables

Variation in your Accounts Payables

General Administration Costs

Marketing Expenses

Interests

Taxes

Loan amortization

Total Cash Outflow 0 0 0

Net Cash Flow 0 0 0

Cash at the end of the period 0 0 0


_1274783890.xls
Feuil1

		Fixed Capital

						As date				Investments		After investments

		Land

				Land 1		2,000

				Land 2		2,000

				Total Land		4,000				0		4,000

		Buildings

				Factory's building		12,000

				Office building		8,000

				Other building

				Total buildings		20,000				0		20,000

		Machinery and Equipement

				Iron, copper pan		3,500

				Oven		1,500

				Water container for mixing		500

				Weighing machine		1,500

				Press		0				3,000

				Other tools and furniture		2,000

				Total Machinery and Equipement		9,000				3,000		12,000

		Vehicules

				Vehicule 1

				Vehicule 2

				Vehicule 3

				Total vehicules		0				0		0

		TOTAL				33,000				3,000		36,000






_1274791736.xls
Feuil1

		Raw Materials required per unit

				RM 1		RM 2		RM 3		RM 4		RM 5		RM 6		RM 7		RM 8

		Product A		12.0		2.0				2.3

		Product B				3.5		4.0		6.8

		Product C				10.0		3.0

		Product D (new)										12.0

		Product E (new)

		Product F (new)

		Product G (new)

		Product H (new)

		Cost of Raw Materials														Cost of Raw Materials per product

				Unit		As date		Year 1		Year 2		Year 3								As date		Year 1		Year 2		Year 3

		RM1		kg		5.0		5.0		5.0		5.0				Product A				85.8		85.8		85.8		85.8

		RM2		kg		6.0		6.0		6.0		6.0				Product B				89.8		89.8		89.8		89.8

		RM3		kg		7.0		7.0		7.0		7.0				Product C				81.0		81.0		81.0		81.0

		RM4		kg		6.0		6.0		6.0		6.0				Product D (new)				60.0		60.0		60.0		60.0

		RM5		Unit		5.0		5.0		5.0		5.0				Product E (new)				0.0		0.0		0.0		0.0

		RM6		Unit		6.0		6.0		6.0		6.0				Product F (new)				0.0		0.0		0.0		0.0

		RM7		Unit		7.0		7.0		7.0		7.0				Product G (new)				0.0		0.0		0.0		0.0

		RM8														Product H (new)				0.0		0.0		0.0		0.0






_1274794736.xls
Feuil1

		Cost of Sales

				As date						Year 1						Year 2						Year 3

				Cost of raw materials		Cost of labor		Cost of sales		Cost of raw materials		Cost of labor		Cost of sales		Cost of raw materials		Cost of labor		Cost of sales		Cost of raw materials		Cost of labor		Cost of sales

		Product A						0.0						0.0						0.0						0.0

		Product B						0.0						0.0						0.0						0.0

		Product C						0.0						0.0						0.0						0.0

		Product D (new)						0.0						0.0						0.0						0.0

		Product E (new)						0.0						0.0						0.0						0.0

		Product F (new)						0.0						0.0						0.0						0.0

		Product G (new)						0.0						0.0						0.0						0.0

		Product H (new)						0.0						0.0						0.0						0.0

				0%		0%				0%		0%				0%		0%				0%		0%






_1274796258.xls
Feuil1

		2. Expenses having no impact on P&L

		Capital Requirement				Year 1		Year 2		Year 3

		Investments in Fixed Assets

		Capital increase/decrease

		Loans

		Working Capital Requirement

		Variation of inventories - raw materials

		Variation of inventories - finished goods

		Variation in your Receivables

		Variation in your Accounts Payables

		Total Capital Requirements				0		0		0






_1274797200.xls
Feuil1

		2. Cash Flow Statements

						Year 1		Year 2		Year 3

		Cash Inflow

		Capital

		Loan

		Loan reimbursment

		Sales in P&L

		Total Cash Inflow				0		0		0

		Cash Inflow

		Investments in Fixed Assets

		Depreciation on Fixed Assets (less)

		Cost of sales

		Variation of inventories - raw materials

		Variation of inventories - finished goods

		Variation in your Receivables

		Variation in your Accounts Payables

		General Administration Costs

		Marketing Expenses

		Interests

		Taxes

		Loan amortization

		Total Cash Outflow				0		0		0

		Net Cash Flow				0		0		0

		Cash at the end of the period				0		0		0






_1274794153.xls
Feuil1

		Cost of Direct Labor

						As date						Year 1						Year 2						Year 3

						Nb		Wages / month		Amount		Nb		Wages / month		Amount		Nb		Wages / month		Amount		Nb		Wages / month		Amount

		Direct labor

				Skilled workers		2		400		9,600		2		400		9,600		2		420		10,080		2		440		10,560

				Semi-skilled workers		1		350		4,200		1		350		4,200		1		370		4,440		1		390		4,680

				Unskilled workers		1		300		3,600		1		300		3,600		1		330		3,960		1		350		4,200

				Total direct labor cost		4		1,050		17,400		4		1,050		17,400		4		1,120		18,480		4		1,180		19,440






_1274784172.xls
Feuil1

		Fixed Capital Depreciation

						Net value		Deprec. in %				Deprec. Y1		Deprec. Y2		Deprec. Y3

		Existing Fixed Assets

				Buildings		0		5%

				Machinery and Equipement		24,000		20%

				Vehicules		0		7%

		Investments

				Press		3,000		5%				150		150		150

								20%				0		0		0

								7%				0		0		0

								7%				0		0		0

		Total				27,000						150		150		150

		Monthly depreciation										13		13		13






_1274785143.xls
Feuil1

		Cost of Direct Labor per unit produced

				Amount of units produced		Cost		Cost per unit

		Cost of labor per unit produced - As date						0.0

		Cost of labor per unit produced - Year 1						0.0

		Cost of labor per unit produced - Year 2						0.0

		Cost of labor per unit produced - Year 3						0.0






_1274783461.xls
Feuil1

		Selling Prices

								Year 1				Year 2				Year 3

		(in amounts)		As date				Unit Pr.		% LY/Y1		Unit Pr.		%Y2/Y1		Unit Pr.		%Y3/Y2

		Product A						2,345.0		N/A				0%				0%

		Product B								0%				0%				0%

		Product C								0%				0%				0%

		Product D (new)								0%				0%				0%

		Product E (new)								0%				0%				0%

		Product F (new)								0%				0%				0%

		Product G (new)								0%				0%				0%

		Product H (new)								0%				0%				0%






_1274783473.xls
Feuil1

		Sales forecast

				As date								Year 1						Year 2						Year 3

		(in amounts)		Qty		Unit Pr.		Sales				Qty		Unit Pr.		Sales		Qty		Unit Pr.		Sales		Qty		Unit Pr.		Sales

		Product A		12,000		230.0		2,760,000				12,200		220.0		2,684,000		13,000		25.0		325,000		14,000		25.0		350,000

		Product B						0								0						0						0

		Product C						0								0						0						0

		Product D (new)						0								0						0						0

		Product E (new)						0								0						0						0

		Product F (new)						0								0						0						0

		Product G (new)						0								0						0						0

		Product H (new)						0								0						0						0

		Total		12,000				2,760,000				12,200				2,684,000		13,000				325,000		14,000				350,000

		Evolution in %										2%				-3%		7%				-88%		8%				8%






_1274782561.xls
Feuil1

		Marketing Expenses

								Year 1				Year 2				Year 3

		(in amounts)		As date				Amounts		% LY/Y1		Amounts		%Y2/Y1		Amounts		%Y3/Y2

		Transportation								0%				0%				0%

		Sales commissions								0%				0%				0%

		Occasional give aways								0%				0%				0%

		Advertisement								0%				0%				0%

		Participation in trade fairs								0%				0%				0%

		Sponsorship of local shows								0%				0%				0%

		Other								0%				0%				0%

										0%				0%				0%

		Total		0				0		0%		0		0%		0		0%






_1274783451.xls
Feuil1

		Sales forecast in volume

								Year 1				Year 2				Year 3

		(in units)		As date				Qty		% LY/Y1		Qty		%Y2/Y1		Qty		%Y3/Y2

		Product A						2,345		N/A				0%				0%

		Product B								0%				0%				0%

		Product C								0%				0%				0%

		Product D (new)								0%				0%				0%

		Product E (new)								0%				0%				0%

		Product F (new)								0%				0%				0%

		Product G (new)								0%				0%				0%

		Product H (new)								0%				0%				0%

		Total		0				2,345		N/A		0		0%		0		0%






_1274779634.xls
Feuil1

		General Administration Costs

						Amounts per month				Year 1		Year 2		Year 3

												5%		5%

		Indirect labor

				Owner & manager

				Foreman

		Electricity and water

		Repair and maintenance

		Tea for workers

		Transportation costs

		Depreciation

		Total General Administration costs				0				0		0		0






_1274781485.xls
Feuil1

		1. Profit and Loss Statement

						As date						Year 1						Year 2						Year 3

				1.1. Sales		Qty		Unit Pr.		Sales		Qty		Unit Pr.		Sales		Qty		Unit Pr.		Sales		Qty		Unit Pr.		Sales

		Product A				220.0		218.0		47,960		270.0		218.0		58,860		325.0		228.9		74,393		350.0		240.3		84,121

		Product B				180.0		154.0		27,720		225.0		140.0		31,500		270.0		147.0		39,690		295.0		154.4		45,533

		Product C				76.0		220.0		16,720		76.0		230.0		17,480		136.0		241.5		32,844		196.0		253.6		49,701

		Product D (new)				0.0		0.0		0		0.0		0.0		0		30.0		190.0		5,700		90.0		199.5		17,955

		Total				476.0				92,400		571.0				107,840		761.0				152,627		931.0				197,310

												20.0%				16.7%		33.3%				41.5%		22.3%				29.3%

						As date						Year 1						Year 2						Year 3

				1.2. Cost of sales		Qty		Unit Cost		Cost		Qty		Unit Cost		Cost		Qty		Unit Cost		Cost		Qty		Unit Cost		Cost

		Product A				220.0		123.3		27,120		270.0		123.3		33,284		325.0		24.3		7,892		350.0		117.1		40,979

		Product B				180.0		120.3		21,649		225.0		120.3		27,061		270.0		24.3		6,557		295.0		114.1		33,655

		Product C				76.0		111.5		8,472		76.0		111.5		8,472		136.0		24.3		3,303		196.0		105.3		20,636

		Product D (new)				0.0		0.0		0		0.0		0.0		0		30.0		0.0		0		90.0		0.0		0

		Total				476.0				57,241		571.0				68,817		761.0				17,751		931.0				95,270

																20.2%						-74.2%						436.7%

				Gross Margin						35,159						39,023						134,875						102,040

				In % of sales						38.1%						36.2%						88.4%						51.7%

				1.3. General Administration Costs						26,200						26,200						26,200						26,200

				1.4. Marketing Expenses						2,500						20,000						40,400						40,808

				Earnings Before Interests and Taxes						6,459						-7,177						68,275						35,032

				1.5. Interests						0						3,000						3,000						3,000

				1.6. Taxes		25%				1,615						0						16,319						17,703

				Net Result						4,844						-10,177						48,956						14,329






